April 29, 2019
Request for Proposals
Consultant – Downtown Albany Streetscape Plan
Proposal No. 19-067
Sealed proposals will be received by the City of Albany, Procurement Division on behalf of
ADICA, 222 Pine Avenue, Suite 260, Albany, Georgia 31701, until 5:00 pm EDT, on May 29,
2019, from individuals or firms seeking to provide consulting services on developing tools to
assist in future downtown planning efforts.
The City of Albany strongly encourages Disadvantaged Business firms to participate in this RFP
and further urges that all submittals reflect inclusion of women and minorities.
Any interested and qualified firm and/or party is requested to make a response to accomplish
the Scope of Services described herein. The response is to be signed by a duly authorized
official of the firm and must be submitted in the time, manner, and form prescribed.
Firms that wish to join in a consortium must designate one firm as principal or lead firm.
Consortiums will be evaluated according to the same requirements as a single firm.
No reimbursement will be made by the City of Albany for any costs incurred prior to a formal
Notice to Proceed, should an award of contract result from this solicitation.
INQUIRIES OR QUESTIONS: Should be submitted in writing to Kimberly M. Allen, Buyer, at
the Procurement Division Office no later than 5:00 p.m., May 20, 2019; electronic inquiries
are acceptable at kiallen@albanyga.gov, cc: mtrotter@albanyga.gov and
tewilliams@albanyga.gov. Replies of substance will be in writing, in the form of an addendum,
and made available to all potential respondents.
City of Albany,

Yvette Fields
Director

CITY OF ALBANY
PROCUREMENT DIVISION
CENTRAL SERVICES DEPARTMENT
ALBANY, GEORGIA
INSTRUCTIONS TO PROPOSERS
These instructions will bind proposers to terms and conditions herein set forth,
1.

The following criteria are used in determining which proposal is in the best interests of the city.
(a) The ability, capacity and skill of proposer to perform required service.
(b) Whether proposer can perform service promptly or within specified time.
(c) The character, integrity, reputation, judgment, experience and efficiency of proposer.
(d) The performance of previous contracts.
(e) The suitability of equipment or material for City/County use.
(f) The ability of proposer to provide future maintenance and parts service.
2. Payment terms are Net 30 unless otherwise specified. Favorable term discounts may be offered and will be considered in
determining best proposer if they are deemed advantageous to the City.
3. All requested information should be included in submittal package. All desired information must be signed and included
for your proposal to receive full consideration. Failure to submit any required form will be cause for proposal to be
rejected as non-responsive.
4. All questions, inquiries and requests for clarification shall be directed to Procurement.
5. For multi-year contracts the following clauses pursuant to OCGA 36-60-13 apply: (1) The contract shall terminate
absolutely and without further obligation on the part of the City or County at the close of the calendar year in which it was
executed and at the close of each succeeding calendar year for which it may be renewed; (2) The contract may provide for
automatic renewal unless positive action is taken by the City or County to terminate such contract, and the nature of such
action shall be determined by the City or County and specified in the contract; (3) The contract shall state the total
obligation of the City or County for the calendar year of execution and shall further state the total obligation which will be
incurred in each calendar year renewal term, if renewed; and (4) The contract shall provide that title to any supplies,
materials, equipment, or other personal property shall remain in the vendor until fully paid for by the City or County.
6. Quote all prices F.O.B. Albany or our warehouse or as specified in proposal documents.
7. Each proposal shall be clearly marked on the outside of the package as a Sealed Proposal.
8. Proposal must be received and stamped by the Procurement Office before time stipulated in proposal documents. No
responsibility will attach to any City representative or employee for premature opening of proposal not properly addressed
or identified.
9. Proposals received late will not be accepted, and the City will not be responsible for late mail delivery.
10. Should a proposal be misplaced by the City and found later it will be considered.
11. Proposals requiring bid security will not be read or considered if security is not enclosed. Security may be in the form of
cash, certified check, cashier’s check or Surety Bond issued by a Surety Company licensed to conduct business in
Georgia.
12. All proposers must be recognized and authorized dealers in the materials or equipment specified and be qualified to advise
in their application or use. A proposer at any time requested must satisfy the Procurement Office and City Commission
that he has the requisite organization, capital, plant, stock, ability and experience to satisfactorily execute the contract in
accordance with the provisions of the contract in which he is interested.
13. Any alterations, erasures, additions or omissions of required information or any changes of specifications, or cost
schedule are done at the risk of the proposer.
14. When requested, SAMPLES will be furnished free of expense, properly marked for identification and accompanied by list
where there is more than one sample. The City reserves the right to mutilate or destroy any samples submitted whenever it
may be in the best interests of the City to do so for the purpose of testing.
15. City will reject any material, supplies or equipment that do not meet the specifications, even though proposal lists the
trade name or names of such materials on the price quotation form.
16. The unauthorized use of patented articles is done entirely at the risk of the successful proposer.
17. The ESTIMATED QUANTITY given in the specifications or advertisement is for the purpose of seeking a proposal. The
City may purchase more or less than the estimated quantity, and the vendor must not assume that such estimated quantity
is part of the contract.
18. Only the latest model equipment as evidenced by the manufacturer’s current published literature will be considered.
Obsolete models of equipment not in production will not be acceptable. Equipment shall be composed of new parts and
materials. Any unit containing used parts or having seen any service other than the necessary tests will be rejected. In
addition to the equipment specifically called for in the specifications, all equipment catalogued by the manufacturer as
standard or required by the State of Georgia shall be furnished with the equipment. Where required by the State of
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31.
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33.
34.
35.
36.

37.

Georgia Motor Vehicle Code, vehicles shall be inspected and bear the latest inspection sticker of the Georgia Department
of Revenue.
The successful proposer on motor vehicle equipment shall be required to furnish with delivery of vehicle, Certificate of
Origin and Georgia vendors shall provide Georgia Motor Vehicle form MV1.
Proposers are responsible for examining the location of the proposed work or delivery and determining, in their own way,
the difficulties, which are likely to be encountered in the prosecution of the same.
All materials, equipment and supplies shall be subject to rigid inspection, under the immediate supervision of the
Procurement Officer and/or the Department to which they are delivered. If defective material, equipment or supplies are
discovered, the contractor, upon being instructed by the Procurement Officer, shall remove, or make good such material,
equipment or supplies without extra compensation. It is expressly understood and agreed that the inspection of materials
by the City will in no way lessen the responsibility of the contractor or release him from his obligation to perform and
deliver to the City sound and satisfactory materials, equipment or supplies. The proposer agrees to pay the cost of all tests
on defective material, equipment or supplies or allow the cost to be deducted from any monies due him by the City or
County.
Unless otherwise specified by the procurement officer all materials, supplies or equipment quoted herein must be
delivered within thirty (30) days from date of notification or exception noted on price quotation sheet.
A contract will not be awarded to any corporation, firm or individual who is, from any cause, in arrears to the
City/County or who has failed in any former contract with the City/County to perform work satisfactorily, either as to the
character of the work, the fulfillment of the guarantee, or the time consumed in completing the work.
Reasonable grounds for supposing that any proposer is interested in more than one proposal for the same item will be
considered sufficient cause for rejection of all proposals in which he/she is interested.
Unless otherwise specified the City reserves the right to award each item separately or on a lump sum basis, whichever is
in the best interest of the City/County.
The City reserves the right to waive any minor discrepancies, reject any or all proposals, and to purchase any part, all or
none of the services, materials, supplies or equipment specified.
Failure of the proposer to sign the offer or have the signature of any authorized representative or agent on the proposal
will be cause for rejection of the proposal. Signature must be written in ink.
Any proposer may withdraw his proposal at any time before the time set for opening of proposals. No proposal may be
withdrawn without cause in the 60-day period after proposals are opened.
It is mutually understood and agreed that if any time the Procurement Officer shall be of the opinion that the contract or
any part thereof is unnecessarily delayed or that the rate of progress or delivery is unsatisfactory, or that the proposer is
willfully violating any of the conditions or covenants of the agreement, or is executing the same in bad faith, the
Procurement Officer shall have the power to notify the aforesaid proposer of the nature of the complaint. Notification
shall constitute delivery of notice, or letter, to address given in proposal. If after three working days of notification the
conditions are not corrected to the satisfaction of the Procurement Officer, he shall thereupon have the power to take
whatever action he may deem necessary to complete the work or delivery herein described, or any part thereof, and the
expense thereof, so charged, shall be deducted from any paid by the City out of such monies as may become due to the
said proposer, under and by virtue of this agreement. In case such expense shall exceed the last said sum, then and in that
event, the bondsman or the proposer, his executors, administrators, successors, or assigns, shall pay the amount of such
excess to the City on notice by the Procurement Officer of the excess due.
If the proposer proposes to furnish any item of a foreign make or product, he should write “Foreign” together with the
name of the originating country opposite such item on proposal.
Any complaint from proposer relative to the Request for Proposals or any attached specifications should be made prior to
the time of opening of proposals, otherwise such complaint cannot be properly considered.
Contracts may be cancelled by the City/County with or without cause with 30-day written notice.
All Corporations should provide the corporate seal, a copy of the Secretary of State’s Certificate of Incorporation,
and a listing of the principals of the corporation with the bid/proposal.
All bidders/proposers should provide their tax identification number with the bid/proposal.
The Board of Commissioners passed a local preference ordinance on January 27, 2015. Where applicable, this
ordinance will govern. Local preference will not be a basis of award for projects that are federally funded.
The proposer shall secure all permits, license certificates, inspections (permanent and temporary) and occupational tax
certificate, if applicable, before any work can commence. Proposer as well as any and all known subcontractors must
possess or will be required to obtain a City of Albany Occupational Tax Certificate or Registration.
Prior to submitting proposal, check website at www.albanyga.gov or call the Procurement Office at 229-431-3211
for any subsequent addendums.

PROCUREMENT FORM – Revised 4/20/2018

RFP #19-067

3

I.

INTRODUCTION:

Downtown Albany, beautifully positioned on the banks of the Flint River and known for its
southern hospitality, Albany is the hub of Southwest Georgia for working, shopping, cultural
activities, and education. Drawing from its 1853 origins as a trading and shipping city, Albany
sits at the center of a storied region closely tied to America’s early Indian culture and the
antebellum age of the Old South. Outdoor destinations and an accessible downtown area
enhance the tourist appeal of the City known as the “Pecan Capital of the World.” Albany is also
known as "The Good Life City" and has gorgeous weather year-round with a low cost of living,
making the City a great place to raise a family.
Albany has a population of 73,179 and is the county seat of Dougherty County. The median
resident age is 31.4 years, and the median home value is $101,100. Albany has developed a
diversified industrial economy, which includes Proctor & Gamble, Miller Coors, and Mars
Chocolate North America. Since 1994, over $800 million has been invested in the community by
local industries. Healthcare, education, and the Marine Corps Logistics Base Albany are the
largest employers. Manufacturing, transportation, tourism, and retail trade are also important
foundations of Albany's economy, and the City acts as a center for commerce in Southwest
Georgia.
The City is the heart of Plantation Trace tourism region, in the southern portion of Georgia's
Southern Rivers region. The City is located at the intersection of US Highways 82 and 19 and
covers approximately 57 square miles, flanking both sides of the Flint River. Albany is ideally
situated only three hours from the beaches on the east coast and those on the Gulf of Mexico
with Atlanta just 183 miles north and Tallahassee 80 miles south. Lying below the land around
Albany is the Floridian Aquifer, an ocean of fresh water that feeds the area’s rivers and creeks
and fuels its economy.
When it comes to entertainment, there is something for everyone in Downtown Albany. Popular
attractions include the Riverfront Walk, which features the Ray Charles Plaza—a tribute to the
Albany native and musical genius—the historic Bridge House, the Municipal Auditorium, Flint
RiverQuarium, and Turtle Grove Play Park. History buffs enjoy the Thronateeska Heritage
Center, which includes a planetarium, rail car display, science museum, and history museum,
the Albany Museum of Art, and the Albany Civil Rights Institute, where Martin Luther King Jr.
spoke in 1961. With a plethora of buildings listed on the National Register of Historic Places,
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architecture lovers flock to Albany to see buildings including the Carnegie Library of Albany and
the Albany Municipal Auditorium, a restored 1915 brick concert hall which is the site of live
performances by the Albany Symphony Orchestra, Albany Ballet, and the Grammy Signature
Award-winning Albany Chorale. The entire downtown is also part of Albany’s locally designated
historic district.
I.
Downtown Streetscapes
Enhancing physical streetscapes of downtown Albany offer the greatest opportunity to improve
the perception of public space usage in downtown. Improvements to streetscapes include all of
the visual elements of a street, including the road, medians, sidewalks, street furnishings, trees
and landscape material. These elements combine to define the street’s character and have a
direct impact on the downtown experience.
The Downtown Albany Streetscape Plan is intended to better connect Jackson Street, Broad
Avenue and Pine Avenue as main corridors throughout downtown. Improved streetscapes also
link to Front Street and Riverfront Park, along with the Broad Avenue Bridge which helps to
improve connections to Albany State University.
The Plan should propose new standards for banners, trash receptacles, benches, bike racks,
railings, etc. The brick inlay used during the recent Pine Avenue streetscape project should also
be replicated in all new sidewalk construction. A unified streetscape standard will help add to
the sense of place in downtown Albany with all the elements tying the streets together.
Project Background
Over the past two years, Downtown has seen a resurgence in the amount of daytime and
evening visitors. In 2016, Timothy Haahs & Associates, Inc. conducted a Downtown Parking
Study to analyze the parking situation in downtown Albany including current parking conditions
and make recommendations for improvements. The study found that Downtown does not have
an existing public parking shortage. In addition, there are several large public parking facilities
that are currently underutilized. However, there is the perception of a parking shortage, due to
the scarcity of on-street parking in the immediate vicinity of a visitor’s destination. The study
was conducted prior to two major developments in Downtown, including Pretoria Fields
microbrewery and the Flats at 249 loft apartments. With more commercial developments in the
pipeline, it is anticipated that the visitors and residents may have to park further away from
their destination. A streetscape plan that addresses future parking needs is necessary to create
vital, vibrant and cohesive pedestrian, bicycle, transit, and automobile links throughout
downtown.
Construction funds allocated for streetscape improvements in Downtown include funds from the
SPLOST VII referendum, possible grant resources, and T-SPLOST funding. Implementation of
the streetscape plan will take place in phases based upon the availability of funding.
The City of Albany is requesting proposals for professional design and engineering services and
construction administration related to the following improvements for the streets and right-of way
encompassed in the map below.
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•

Replacement of damaged and hazardous sidewalks and curbing.

•

Additional/upgraded ADA ramps and crosswalks at all intersections.

•

Infill street trees and furniture.

•

Upgraded/extended bike lanes in key areas.

•

Additional/upgraded ADA ramps and entry pads at all building entrances where ramps and
pads are on public right-of-way

II.
GENERAL INFORMATION
A Selection Committee will determine the team believed to be most qualified to provide full
design and engineering services for project program, design, and construction administration
through final completion and acceptance of the constructed project. Additionally, the selected
team should be available for technical assistance during the one-year warranty period as part of
their basic services.
Presentations may be conducted with those teams deemed most qualified. Dates will be
determined and communicated subsequent to proposal response and review.
Each team is to prepare their response according to the RFP format, i.e., by section and
paragraph of this RFP. The City of Albany reserves the right to reject any proposal not submitted
within the required time frame; reject any incomplete proposal submitted; contact client
references; require further information; and/or require interviews with any responding firm. All
costs related to the preparation, submittal, and/or presentation of proposals are the
responsibility of the respondent and will not be assumed in full or in part by the City of Albany.
No other staff associated with the Project, outside of the Central Services Department, should
be contacted regarding this RFP. Doing so may result in disqualification.
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An electronic PDF copy of the technical proposal, ten (10) bound copies, and one (1) unbound
copy in PDF and Excel READ-ONLY formats shall be submitted to the City.
All documents are to be submitted to:
Kimberly Allen
City of Albany Buyer
Central Services Department
222 Pine Avenue
Suite 260
Albany, Georgia 31701
kiallen@albanyga.gov
Proposals shall be submitted no later than Wednesday, May 29, 2019 at 5PM EST. We
appreciate your submittal and interest in assisting the City of Albany with this endeavor.
No proposal will be received or accepted after the above specified date and time of the proposal
opening. Proposals submitted after the designated date and time will be deemed invalid and
returned unopened to the proponent.
An order will be awarded to the Firm(s) whose proposal is determined to be the most
advantageous for the City of Albany, considering all the conditions set forth in this RFP. While
design fees proposed will be an important factor, it alone will not be the deciding factor in the
selection process. Issuance of this RFP does not constitute a commitment on the part of the City
of Albany to award a contract pursuant to this RFP. The City of Albany reserves the right to
reject any and all proposals submitted in response to this RFP, in whole or in part, and to award
a contract pursuant to this RFP or cancel this RFP if it is considered to be in the best interests of
The City of Albany. The City of Albany further reserves the right to make changes to this RFP at
any time by issuance of written addendum/addenda, amendment(s) or clarification(s).
SCOPE OF SERVICES
I.
EXISTING CONDITIONS ANALYSIS
The Consultant will prepare a scaled base map of Downtown Albany, including streets,
sidewalks and the Flint River area. The Consultant’s proposal shall provide a methodology for
how the base map will be produced. The City plans to use this baseline information in
developing tools to assist in future downtown planning efforts. The intent is to make the same
data, or portions thereof, accessible online for residents and support interdepartmental
collaboration. The approach in accomplishing this initial phase of mapping work should give
consideration to the ease of maintenance of maps and expansion of GIS capabilities as an
ongoing effort by the City. Therefore, workflows and automated data-update software should be
kept in mind for data conversion in terms of a flexible geodatabase design and ease of updates
for spatial data and attribute information.
With this in mind, the consultant will complete the following tasks:
• Produce a detailed Project Base map (topographic survey) for downtown Albany rights-ofway and the Flint River area that includes data and line work. The Base map should
include at a minimum: approximate building footprints and street addresses bordering right
of way; river and land adjacent to river up to edge of paved area, cross sections with a
minimum of 8 survey points per cross section at 100 to 500 foot intervals with contours at
2’ intervals; overhead features such as utilities; and surface features such as traffic lanes,
demarcated crossings, curb and gutter, sidewalks and other hardscape, storm drain inlets,
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significant grade breaks, retaining walls and steps; utility features, and mature trees; and
underground utilities.
• Identify areas where existing city improvements do not match right of way per available
records (i.e. city encroachment onto private property or vice versa).
• Generate descriptive Federal Geographic Data Committee-compliant metadata for all map
layers.
• With the direction of The City of Albany and the input of Downtown Development
Authority, and the community, the selected consultant firm will help refine the
community’s vision, design the streetscape improvements, prepare conceptual
design drawings, and prepare construction/engineering drawings that will allow
the City of Albany to bid the project as well as prepare costs for construction
phases. The selected consultant firm will be responsible for construction
administration. The program improvements are to include but are not limited to:
1.

New street furniture, improvements of existing street furniture.

2.

Green Landscaping and Infrastructure

3.

Sidewalks and crossings with decorative hardscapes

4.

Signage enhancements, Gateway signage/collaboration

5.

Aesthetics and cleanliness, opportunities for public art

6.

A plan that can be implemented in phases to include removing all
downtown Palm trees; and recommendations that identifies different
types of replacement trees and/or plantings where existing underground
utilities permit

7.

Evaluate the functionality of the roundabout located near Front Street
Market – provide recommendations with existing traffic pattern for
beautification improvements and/or changes.

8. Utility line relocations as required for the above listed improvements.
The selected consultant firm will also collect and review information on existing conditions for
project areas, including roadways, bicycle and pedestrian infrastructure, building footprints and
commercial activity. Existing conditions analysis shall include a walkability assessment of the
project area identifying opportunities and constraints.
Deliverables:
• Base map of downtown Albany including streets, sidewalks, building footprints and a
topographical survey of the Flint River. Base Map (topographic survey) shall be
provided in both hard copy and electronic (AutoCAD DWG file) formats.
• Opportunities/Constraints Analysis.
• Budgetary/cost analysis to implement and construct proposed design.
II.

CONCEPTUAL & SCHEMATIC DESIGN
•

Generate conceptual streetscape/mobility improvement plans relating to
sidewalks, furniture zones, street trees, lighting, ADA facilities, crosswalks, lane
configurations, intersection treatments, transit stops, signage, markings and bike
lane upgrades.

•

Lead a client team work session to discuss initial design options.

•

Refinement of design options based on client team and stakeholder feedback.
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•

Prepare illustrated, colored Schematic Design plans reflecting client and
stakeholder feedback.

•

Prepare supplemental graphics illustrating typical improved conditions such as
section diagrams, renderings and/or character perspective illustrations.

•

Produce opinion of probable construction cost (i.e. construction cost estimate) for
preferred schematic design.

•

Prepare a 30% plan submission (schematic design) with associated line-itemed
OPCC (opinion of probable construction cost) suitable for initial review and
comment by various City of Albany departments.

Regulatory and policy documents that shall be consulted in development of this plan include, but
are not limited to:
•

National Main Street Center Report (2017)

•

Downtown Albany Parking Study (2016)

•

Flint River Trails Master Plan (2016)

•

DARTS 2011 Regional Bicycle and Pedestrian Plan (2011)

•

East River Transportation Study (2016)

• Georgia Department of Transportation Construction Standards (Oglethorpe Blvd.)
These documents are available as attachments to this RFP.
III.

CONSTRUCTION DOCUMENTS
•

Prepare detailed construction documentation package based on schematic design
for the corridor and incorporating initial comments received by the City of Albany
and the Downtown Development Authority.

•

Prepare a 60% plan submission (design development) with associated line-itemed
OPCC.

•

Prepare a 90% plan submission (construction documents) with associated lineitemed OPCC.

•

Prepare a 100% plan submission (final construction documents for permit) with
final line-itemed OPCC

•

Construction documentation package shall generally follow the conceptual design,
be consistent with City of Albany requirements to let the Project for construction,
and at a minimum, include plans for new and/or relocated striping, signs, curb
ramps complying with ADA standards, storm water/green infrastructure, overhead
and underground utilities, signal equipment, bicycle infrastructure, lighting and
landscape improvements.

•

Construction documents shall be developed in coordination with the City of Albany
and at a minimum, include Cover, Index Sheet, General and Project Notes,
Summary of Quantities, Existing Conditions Plans, Demolition Plans, Layout
Plans, Grading Plans, Striping and Signage Plans, Signal Plans, Erosion and
Sediment Control Plans, Tree Protection/Replacement Plans, Planting Plans,
Utility Plans and all associated Construction Details.

•

The team shall prepare a project Specifications Manual.
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•

Refine Construction Documents as needed based on City of Albany review
comments received at 30%, 60%, 90% and 100% progress submissions.

•

Construction documentation set shall meet all requirements for review, permitting
and bidding through the City of Albany Central Services and the Planning &
Development Department

•

Construction document set shall be signed and sealed by an Engineer and/or
Landscape Architect registered in the State of Georgia.

•

The consultant shall complete an overall assessment of connectivity within the
downtown study area with special attention paid to the Flint River and Albany
State University. The consultant shall also seek to integrate downtown
connectivity with other important facets of the community. The consultant shall
assess the “user-friendliness” of the downtown, with attention paid to elements
such as signage, way-finding, parking, district identification, pedestrian mobility
and technology uses.

IV.

BIDDING AND AWARD SUPPORT
•

Prepare Bid Form and Summary of Quantities.

•

Attend contractor pre-bid conference.

•

Respond to questions submitted by potential bidders.

•

Develop amendments and addenda as needed for submission to the City of
Albany Central Services Department.

•

Review contractor qualifications and provide recommendations.

V.
CONSTRUCTION ADMINISTRATION
After the award of a Contract for Construction, the Design/Engineering consultant’s services
shall include the following Construction Administration work items:
•

Bi-Weekly (on average) reports and site visits to review and document
construction work quality and conformance with construction documents.

•

Review and respond to contractors’ submittals including shop drawings, product
data, and similar.

•

Review and respond to contractor Requests for Information (RFIs) as needed.

•

Attend regularly-scheduled project Owner – Architect – Contractor (OAC)
meetings.

•

Change order support.

•

Pay application review.

•

Participation in final punch list walks.

•

Be available for technical assistance during the One-Year Warranty Period.

•

Design shall include all of the disciplines necessary to complete the project
including, but not limited to, site layout, grading and drainage, all fixtures,
equipment and materials, electrical, plumbing/sprinkler systems, lighting,
communications and security systems.
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VI.
STAKEHOLDER & PUBLIC ENGAGEMENT
Because the project will be focused within the City of Albany public right-of-way, Stakeholder
and Public Engagement activities are expected to continue throughout the Project’s duration.
The design team shall perform the following tasks:
•

Lead two (2) public open house and/or engagement events open to the general
public. The City of Albany will support the consultant with outreach and
advertisement of such events. The public involvement meetings are expected to
include a presentation of design plans and act as a forum to collect and document
public input and ideas. The consulting team will be expected to provide graphics
and answer technical questions to facilitate the conversation.

•

Facilitate and coordinate up to three (3) stakeholder group meetings. Anticipated
stakeholders include citizens, Albany State University, the Downtown Merchants,
Downtown Service Providers and Officials.

•

Provide regular bi-weekly updates to the City of Albany and prepare for regular
monthly in-person meetings with the City of Albany throughout project design.

VII. SCHEDULE
The following project timeline is an estimate based on existing funding expectations and is
subject to change based on unforeseen circumstances.
RFP is released: April 29, 2019
Proposals Due: May 29, 2019
Presentations: June 5th, 2019
Award Contract: July 9, 2019
Execute Contract: July 16th, 2019
Begin Planning of the Design: August 1, 2019
100% submitted for completion: March 1, 2020
VIII. PROPOSAL FORMAT
The evaluation by the selection committee will be based on the criteria listed below. The
proposal should be prepared per the following Sections as well as a one-page letter of transmittal
signed by an owner, officer, or authorized agent of the firm(s), acknowledging and accepting the
terms and conditions of this RFP. This RFP shall be limited to 20 pages maximum.
•

Cover Letter: Signed by an authorized representative of the firm committing to
provide the services in accordance with all Project requirements and stating the
firm’s full legal name.

•

Personnel Qualifications – Evaluation of the list of personnel specifically assigned
to the proposed Project, including their qualifications, overall experience and
recent experience on projects of similar nature and complexity to the proposed
Project. Please provide who will be the sole responsible person for the
performance of design services for the duration of the Project. Also provide each
personnel’s existing commitments, their role on those commitments, and their
percentage of time to be spent on this Project. Include an organization chart:
Show the firm’s Project Team structure, including all sub consultants. (20 Points)

•

Experience/Performance – Review of past performance on projects of similar
nature and complexity as the proposed Project; evaluation of client references
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whether included in the proposal response or not; overall responsiveness to
Client’s needs. Please provide a minimum of three references for projects of
similar scope. (25 Points)
•

Approach – Evaluation of the overall understanding of the scope of the proposed
Project; completeness, adequacy and responsiveness to the required information
of the request for proposals. This should include a preliminary Project schedule by
task, timetable, and milestones that will be used to administer the Project. (25
Points)

•

Availability – Evaluation of the work load of the proposing firm and the staffing to be
assigned to the proposed Project. Provide a time schedule of the proposer in
relation to that of the proposed Project schedule. Explain location of the offices or
facilities from which the services are to be provided to the Client. (10 Points)

•

Financial Stability – Evaluation of the overall financial position of the firm as
determined from financial information required by the Request for Proposal or from
other independent sources. Provide a copy of the Firm’s liability insurance
certificate. (10 Points)

•

Proposed Fee – Evaluation of fee proposed by responding team(s). The elements
of the fee proposal shall include the following: i. a not-to-exceed lump sum for
Basic Services. ii. An itemization of the expected level of services to be provided
by each sub consultant, including hours of work and corresponding fees. iii.
Please show a proposed fee for each of the phases of work shown in the Scope of
Work above. (10 Points)

Consultant firms submitting shall have experience on projects of equal size and equal
complexity.
IX.
DIVERSITY
While the City of Albany does not require Small, Disadvantaged, Female, and Minority owned
business participation, it is strongly encouraged.
X.
RESERVED RIGHTS
Issuance of this RFP does not constitute a commitment on the part of the City of Albany to
award a contract pursuant to this RFP. The City of Albany reserves the right to reject any and all
proposals submitted in response to this RFP, in whole or in part, and to award a contract
pursuant to this RFP or cancel this RFP if it is considered to be in the best interests of the City of
Albany. The City of Albany further reserves the right to make changes to this RFP at any time by
issuance of written addendum/addenda, amendments(s) or clarification(s).
XI.
EVALUATION OF PROPOSALS AND ORAL PRESENTATIONS
A committee of key staff members (Selection Committee) will be chosen to review each
response to this RFP and provide a rank list of all teams. The Selection Committee will convene
and summarize their individual rankings for each team. This will establish a list of teams found
by the Selection Committee to have submitted proposals reasonably susceptible of being
selected for award. The Selection Committee may also choose for these teams to be invited to
RFP #19-067
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present their proposal to the Committee. After this, the Selection Committee will make a
recommendation that the City of Albany enter into a contract with the team whose proposal is
determined to be the most advantageous for the City of Albany, considering all the conditions
set forth in the RFP. While price is obviously an important factor, it alone will not be the deciding
factor.
XII. CLIENT QUESTIONS
Any vendor that submits a proposal may be requested to provide additional information to the
City of Albany. Such information is only for the purpose of clarification and in no way changes
the vendor’s proposal as originally submitted. The City of Albany reserves the right to ask any or
all vendors to clarify any portion of their proposals after submission.
The deadline for questions regarding the proposal is May 20th, 2019. Questions can be directed
to Kimberly M. Allen by e-mail only at kiallen@albanyga.gov. Responses to questions and/or
addenda determined to be required by the City of Albany staff to further clarify this RFP will be
posted to the Georgia Procurement Registry no later than May 22th, 2019 at 5:00 PM.
XIII. COSTS OF PROPOSALS
The City of Albany is not responsible or liable for any of the costs incurred by any vendor in
preparing and/or submitting a proposal pursuant to this RFP.
XIV. GENERAL CONDITIONS
Upon submission of a proposal, the proposer hereby certifies on behalf of his company or
organization that:
•

This proposal is genuine and not made in the interest of, or on behalf of, an
undisclosed person, firm or corporation.

•

This proposal is not submitted in conformity with any agreement or rules of any
group, association, organization or corporation.

•

The Firm(s) has not directly or indirectly induced or solicited any other proposer to
submit a false or sham proposal.

•

The Firm(s) has not solicited or induced any person, firm or corporation to refrain
from proposing.

•

The Firm(s) has not sought by collusion to obtain for itself any advantages over
any other proposer or over The City of Albany.
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COMPLETE AND SUBMIT
INDEMNITY AGREEMENT
This indemnity agreement made and entered into in favor of CITY OF ALBANY (“ALBANY”), a
municipal corporation, by

______________________.

WHEREAS, __________________ has submitted a bid to ALBANY so as to provide
_______________________.
NOW, THEREFORE, as an additional consideration in ALBANY awarding the bid to
__________________.
___________________ agrees to indemnify and hold harmless ALBANY, its agents, principals,
officers, and employees, their successors and assigns, individually and collectively, with respect to all
claims, demands or liability for any injuries to any person (including death) or damage to any property
arising out of any alleged negligence of ________________, its officers, agents, or employees in
connection with said bid /award; provided this indemnity shall not extend to any damage, injury or loss
due to ALBANY’s sole negligence or willful misconduct of ALBANY. ____________________ shall
defend against all such claims and pay expenses of such defense, including reasonable attorney fees, and
all judgments based thereon.
WITNESS THE HAND AND SEAL of the _______________ pursuant to proper corporate
authority ____ day of _________, 2016.

[CORPORATE NAME]

By:
Title

Attest:
Title

[Affix Corporate Seal]
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COMPLETE AND SUBMIT

CERTIFICATION OF NON-COLLUSION
The respondent being sworn, disposes and says, _____________________________________
_____________________________________________________________________________
The Contractor submitting this and its agents, officers or employees have not directly or
indirectly entered into any agreements, participated in any collusion or otherwise taken any
action in restraint of free competitive bidding in connection with this submittal.

_____________________________
SIGNATURE (AUTHORIZED)
_____________________________
COMPANY NAME
_____________________________
TITLE
_____________________________
DATE
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COMPLETE AND SUBMIT

GOVERNING LAW AND VENUE
Contractor agrees that as to any actions or proceedings arising out or related to this
agreement, any such proceedings shall be governed and determined by Georgia Law.
Contractor further agrees that as to any actions or proceedings arising out of or related
to this agreement, any such action or proceeding shall be resolved only in an appropriate court
located in Dougherty County, Georgia.

_____________________________
SIGNATURE (AUTHORIZED)
_____________________________
COMPANY NAME
_____________________________
TITLE
_____________________________
DATE

RFP #19-067
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AFFIDAVIT
TO
COMPLY WITH O.C.G.A § 13-10-91

NOTE:

This particular document is to be used when contracting with corporations. Under Georgia law a
corporation cannot execute an affidavit. The actual execution of the affidavit must be by a
principal of the corporation.
AFFIDAVIT

Personally appeared before the undersigned, duly authorized by law to administer oaths, ____________________
_________________________________who being duly sworn deposes and says:
[Name of Principal of Corporation]
1.
I am a principal of _______________________________, by virtue of my position as _______________________
[Name of Corporation]
______________________________________________
[Name of Title – such as president or vice-president]
2.
The statements contained herein are based on my personal knowledge and I do not labor under any physical or
mental difficulties. I am over 21 years of age and I understand the City of Albany will rely on the statements
contained herein as a part of the City’s obligations under O.C.G.A. § 13-10-91. This affidavit is given in
conjunction with a construction project on behalf of the City of Albany known as

.
[Name of Project]

3.
I understand that the City of Albany may not enter into a contract with ___________________________ unless
[Name of Corporation]
it has registered and does participate in the Federal Work Authorization Program defined in O.C.G.A. §
13-10- 90(2), to-wit:
(2) “Federal work authorization program” means any of the electronic verification of
work authorization programs operated by the United States Department of Homeland
Security or any equivalent federal work authorization program operated by the United
States Department of Homeland Security to verify information of newly hired employees,
pursuant to the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603.

4.
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I understand that

may only contract with subcontractors that are registered
[Name of Corporation]

with and participate in the Federal Work Authorization Program. I swear, under penalty of perjury,
____________ will begin work at this project only with subcontractors that meet such
[Name of Corporation]
requirements and an appropriate affidavit will be provided to City from each subcontractor.
5.
I further understand that upon contracting with any new subcontractor,

_____________ ,
[Name of Corporation]
must provide City with a written notice which shall include an affidavit attesting to the subcontractor’s name,
address, user identification number and date of authorization to participate in the Federal Work Authorization
Program. All of this must be done within five (5) business days of entering into a contract or agreement for hire
with a new subcontractor.
6.
I swear under penalty of perjury that _____________________________ has registered and does participate in the
[Name of Corporation]
Federal Work Authorization Program as defined in paragraph 3 above.

7.
Furthermore, I swear that the Contractor’s Company E-Verify ID Number for

______
[Name of Corporation]

is

and the date of such authorization is
[Insert Number]

.
[Insert Date]

________________________________
[Name]
Sworn to and subscribed before me
this ______ day of ____________ 20___
__________________________________
NOTARY PUBLIC
My commission expires:______________
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AFFIDAVIT
TO
COMPLY WITH O.C.G.A § 13-10-91

NOTE:

This particular document is to be used when contracting with a business owned by individual(s).
The business is not incorporated nor is it set up in any other formal structure such as a limited
liability partnership.

AFFIDAVIT

Personally appeared before the undersigned, duly authorized by law to administer oaths, __________________
_____________________________ who being duly sworn deposes and says:
[Name of Owner(s)]
1.
I/ we are owners of ______________________________. The latter is a trade name for the business operated by
[Name of Business]
the undersigned.
2.
The statements contained herein are based on my/our personal knowledge and I/we do not labor under any physical
or mental difficulties. I/we am over 21 years of age and I/we understand the City of Albany will rely on the
statements contained herein as a part of the City’s obligations under O.C.G.A. § 13-10-91. This affidavit is given in
conjunction with a construction project on behalf of the City of Albany known as

______________

_________________
[Name of project]
3.
I/we understand that pursuant to O.C.G.A. § 13-10-91 the City of Albany may not enter into a contract with me/us
unless I/we has/have registered and do/does participate in the Federal Work Authorization Program defined in
O.C.G.A. § 13-10-90(2), to-wit:
(2) “Federal work authorization program” means any of the electronic verification of
work authorization programs operated by the United States Department of Homeland
Security or any equivalent federal work authorization program operated by the United
States Department of Homeland Security to verify information of newly hired employees,
pursuant to the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603.

4.
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I/we understand that my/our business may only contract with subcontractors that are registered with and participate
in the Federal Work Authorization Program. I/we swear, under penalty of perjury, that my/or business will begin
work at this project only with subcontractors that meet such requirements and an appropriate affidavit will be
provided to City from each subcontractor.
5.
I further understand that upon contracting with any new subcontractor, I/we must provide City with a written notice
which shall include an affidavit attesting to the subcontractor’s name, address, user identification number and date
of authorization to participate in the Federal Work Authorization Program. All of this must be done within five (5)
business days of entering into a contract or agreement for hire with a new subcontractor.
6.
I/we swear under penalty of perjury that I/we have registered and do participate in the Federal Work Authorization
Program as defined in paragraph 3 above.
7.
Furthermore, I/we swear that the Contractor’s Company E-Verify ID Number for
is
[Insert Number]

[Name of Business]

and the date of such authorization is

.
[Insert Date]
____________________________________
[Name]
____________________________________
[Name – if more than one owner]
Sworn to and subscribed before me this
_________ day of _____________ 20_____
____________________________________
NOTARY PUBLIC
My commission expires:________________
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SUBCONTRACTOR’S AFFIDAVIT
TO
COMPLY WITH O.C.G.A § 13-10-91
NOTE:

This particular document is to be used when Subcontracting with General Contractors. Under
Georgia law a corporation cannot execute an affidavit. The actual execution of the affidavit must
be by a principal of the corporation.

AFFIDAVIT
Personally appeared before the undersigned, duly authorized by law to administer oaths,
______________________________________ who being duly sworn deposes and says:
[Name of Subcontractor]
1.
I am a principal of _______________________________, by virtue of my position as
[Name of Subcontractor]
___________________________________________________.
[Name of Title--such as president or vice-president or owner]
2.
The statements contained herein are based on my personal knowledge and I do not labor under
any physical or mental difficulties. I am over 21 years of age and I understand the City of Albany
will rely on the statements contained herein as a part of the City’s obligations under O.C.G.A. §
13-10-91. This affidavit is given in conjunction with a construction project on behalf of the City
of Albany known as

.
[Name of Project]

3.
I understand that all subcontractors entering into a contract or agreement for hire on this Project
must be registered and participate in the Federal Work Authorization Program defined in
O.C.G.A. § 13-10-90(2), to-wit:
(2) “Federal work authorization program” means any of the electronic verification of
work authorization programs operated by the United States Department of Homeland
Security or any equivalent federal work authorization program operated by the United
States Department of Homeland Security to verify information of newly hired employees,
pursuant to the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603.
4.
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I swear under penalty of perjury that _____________________________ has registered
[Name of Subcontractor]
and does participate in the Federal Work Authorization Program as defined in paragraph 3
above.
5.
Furthermore, I swear that the Contractor’s Company E-Verify ID Number for
is
[Name of Subcontractor]

and the date of such authorization is
[Insert Number]

.
[Insert Date]
________________________________
[Name]
Sworn to and subscribed before me
this ______ day of ___________ 20____
_________________________________
NOTARY PUBLIC
My commission expires:_____________
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Downtown Albany
Beautifully positioned on the banks of the Flint River and known for its southern
hospitality, Albany is the hub of Southwest Georgia for working, shopping, cultural
activities, and education. Drawing from its 1853 origins as a trading and shipping city,
Albany sits at the center of a storied region closely tied to America’s early Indian culture
and the antebellum age of the Old South. Outdoor destinations and an accessible
downtown area enhance the tourist appeal of the City known as the “Pecan Capital of
the World.” Albany is also known as "The Good Life City" and has gorgeous weather
year-round with a low cost of living, making the City a great place to raise a family.
Albany has a population of 73,179 and is the county seat of Dougherty County. The
median resident age is 31.4 years, and the median home value is $101,100. Albany has
developed a diversified industrial economy, which includes Proctor & Gamble,
MillerCoors, and Mars Chocolate North America. Since 1994, over $800 million has been
invested in the community by local industries. Healthcare, education, and the Marine
Corps Logistics Base Albany are the largest employers. Manufacturing, transportation,
tourism, and retail trade are also important foundations of Albany's economy, and the
City acts as a center for commerce in Southwest Georgia.
The City is the heart of Plantation Trace tourism region, in the southern portion of
Georgia's Southern Rivers region. The City is located at the intersection of US Highways
82 and 19 and covers approximately 57 square miles, flanking both sides of the Flint
River. Albany is ideally situated only three hours from the beaches on the east coast
and those on the Gulf of Mexico with Atlanta just 183 miles north and Tallahassee 80
miles south. Lying below the land around Albany is the Floridan Aquifer, an ocean of
fresh water that feeds the area’s rivers and creeks and fuels its economy.
When it comes to entertainment, there is something for everyone in Downtown Albany.
Popular attractions include the Riverfront Walk, which features the Ray Charles Plaza—a
tribute to the Albany native and musical genius—the historic Bridge House, the
Municipal Auditorium, Flint RiverQuarium, and Turtle Grove Play Park. History buffs
enjoy the Thronateeska Heritage Center, which includes a planetarium, rail car display,
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science museum, and history museum, the Albany Museum of Art, and the Albany Civil
Rights Institute, where Martin Luther King Jr. spoke in 1961. With a plethora of
buildings listed on the National Register of Historic Places, architecture lovers flock to
Albany to see buildings including the Carnegie Library of Albany and the Albany
Municipal Auditorium, a restored 1915 brick concert hall which is the site of live
performances by the Albany Symphony Orchestra, Albany Ballet, and the Grammy
Signature Award-winning Albany Chorale. The entire downtown is also part of Albany’s
locally designated historic district.
I.
DOWNTOWN STREETSCAPES
Enhancing physical streetscapes of downtown Albany offer the greatest opportunity to
improve the perception of public space usage in downtown. Improvements to
streetscapes include all of the visual elements of a street, including the road, medians,
sidewalks, street furnishings, trees and landscape material. These elements combine to
define the street’s character and have a direct impact on the downtown experience.
The Downtown Albany Streetscape Plan is intended to better connect Jackson Street,
Broad Avenue and Pine Avenue as main corridors throughout downtown. Improved
streetscapes also link to Front Street and Riverfront Park, along with the Broad Avenue
Bridge which helps to improve connections to Albany State University.
The Plan should propose new standards for banners, trash receptacles, benches, bike
racks, railings, etc. The brick inlay used during the recent Pine Avenue streetscape
project should also be replicated in all new sidewalk construction. A unified streetscape
standard will help add to the sense of place in downtown Albany with all the elements
tying the streets together.

Project Background
Over the past two years, Downtown has seen a resurgence in the amount of daytime
and evening visitors. In 2016, Timothy Haahs & Associates, Inc. conducted a
Downtown Parking Study to analyze the parking situation in downtown Albany including
current parking conditions and make recommendations for improvements. The study
found that Downtown does not have an existing public parking shortage. In addition,
there are several large public parking facilities that are currently underutilized.
However, there is the perception of a parking shortage, due to the scarcity of on-street
parking in the immediate vicinity of a visitor’s destination. The study was conducted
prior to two major developments in Downtown, including Pretorial Fields microbrewery
and the Flats at 249 loft apartments. With more commercial developments in the
pipeline, it is anticipated that the visitors and residents may have to park further away
from their destination. A streetscape plan that addresses future parking needs is
necessary to create vital, vibrant and cohesive pedestrian, bicycle, transit, and
automobile links throughout downtown.
Construction funds allocated for streetscape improvements in Downtown
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include funds from the SPLOST VII referendum, possible grant resources, and
T-SPLOST funding. Implementation of the streetscape plan will take place in
phases based upon the availability of funding.
The City of Albany is requesting proposals for professional design and
engineering services and construction administration related to the following
improvements for the streets and right-of way encompassed in the map below.



Replacement of damaged and hazardous sidewalks and curbing.



Additional/upgraded ADA ramps and crosswalks at all intersections.



Infill street trees and furniture.



Upgraded/extended bike lanes in key areas.



Additional/upgraded ADA ramps and entry pads at all building entrances
where ramps and pads are on public right-of-way
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II.

GENERAL INFORMATION

A Selection Committee will determine the team believed to be most qualified to
provide full design and engineering services for project program, design, and
construction administration through final completion and acceptance of the
constructed project. Additionally, the selected team should be available for
technical assistance during the one-year warranty period as part of their basic
services.
Presentations may be conducted with those teams deemed most qualified.
Dates will be determined and communicated subsequent to proposal response
and review.
Each team is to prepare their response according to the RFP format, i.e., by
section and paragraph of this RFP. The City of Albany reserves the right to
reject any proposal not submitted within the required time frame; reject any
incomplete proposal submitted; contact client references; require further
information; and/or require interviews with any responding firm. All costs
related to the preparation, submittal, and/or presentation of proposals are the
responsibility of the respondent and will not be assumed in full or in part by the
City of Albany.
No other staff associated with the Project, outside of the Central Services
Department, should be contacted regarding this RFP. Doing so may result in
disqualification.
An electronic PDF copy of the technical proposal, ten (10) bound copies, and
one (1) unbound copy in PDF and Excel READ-ONLY formats shall be submitted
to the City.
All documents are to be submitted to:
Kimberly Allen
City of Albany Buyer
Central Services Department
222 Pine Avenue
Suite 260
Albany, Georgia 31701
kiallen@albanyga.gov
Proposals shall be submitted no later than Wednesday, June 6th, 2019 at
5PM EST. We appreciate your submittal and interest in assisting the City of
Albany with this endeavor.
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No proposal will be received or accepted after the above specified date and time
of the proposal opening. Proposals submitted after the designated date and time
will be deemed invalid and returned unopened to the proponent.
An order will be awarded to the Firm(s) whose proposal is determined to be
the most advantageous for the City of Albany, considering all the conditions set
forth in this RFP. While design fees proposed will be an important factor, it
alone will not be the deciding factor in the selection process. Issuance of this
RFP does not constitute a commitment on the part of the City of Albany to
award a contract pursuant to this RFP. The City of Albany reserves the right to
reject any and all proposals submitted in response to this RFP, in whole or in
part, and to award a contract pursuant to this RFP or cancel this RFP if it is
considered to be in the best interests of The City of Albany. The City of Albany
further reserves the right to make changes to this RFP at any time by issuance
of written addendum/addenda, amendment(s) or clarification(s).

SCOPE OF SERVICES
I.

EXISTING CONDITIONS ANALYSIS

The Consultant will prepare a scaled base map of Downtown Albany, including
streets, sidewalks and the Flint River area. The Consultant’s proposal shall
provide a methodology for how the base map will be produced. The City plans
to use this baseline information in developing tools to assist in future
downtown planning efforts. The intent is to make the same data, or portions
thereof, accessible online for residents and support interdepartmental
collaboration. The approach in accomplishing this initial phase of mapping work
should give consideration to the ease of maintenance of maps and expansion
of GIS capabilities as an ongoing effort by the City. Therefore, workflows and
automated data-update software should be kept in mind for data conversion in
terms of a flexible geodatabase design and ease of updates for spatial data and
attribute information.
With this in mind, the consultant will complete the following tasks:
• Produce a detailed Project Base map (topographic survey) for downtown
Albany rights-of-way and the Flint River area that includes data and line
work. The Base map should include at a minimum: approximate building
footprints and street addresses bordering right of way; river and land
adjacent to river up to edge of paved area, cross sections with a
minimum of 8 survey points per cross section at 100 to 500 foot intervals
with contours at 2’ intervals; overhead features such as utilities; and
surface features such as traffic lanes, demarcated crossings, curb and
gutter, sidewalks and other hardscape, storm drain inlets, significant
grade breaks, retaining walls and steps; utility features, and mature
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trees; and underground utilities.
• Identify areas where existing city improvements do not match right of
way per available records (i.e. city encroachment onto private property or
vice versa).
• Generate descriptive Federal Geographic Data Committee-compliant
metadata for all map layers.
 With the direction of The City of Albany and the input of Downtown
Development Authority, and the community, the selected consultant firm
will help refine the community’s vision, design the streetscape
improvements, prepare conceptual design drawings, and prepare
construction/engineering drawings that will allow the City of Albany to bid
the project as well as prepare costs for construction phases. The selected
consultant firm will be responsible for construction administration. The
program improvements are to include but are not limited to:
1.

New street furniture, improvements of existing street furniture.

2.

Green Landscaping and Infrastructure

3.

Sidewalks and crossings with decorative hardscapes

4.

Signage enhancements, Gateway signage/collaboration

5.

Aesthetics and cleanliness, opportunities for public art

6.

A plan that can be implemented in phases to include removing
all downtown Palm trees; and recommendations that identifies
different types of replacement trees and/or plantings where
existing underground utilities permit

7.

Evaluate the functionality of the roundabout located near Front
Street Market – provide recommendations with existing traffic
pattern for beautification improvements and/or changes.

8.

Utility line relocations as required for the above listed
improvements.

The selected consultant firm will also collect and review information on existing
conditions for project areas, including roadways, bicycle and pedestrian
infrastructure, building footprints and commercial activity. Existing conditions
analysis shall include a walkability assessment of the project area identifying
opportunities and constraints.
Deliverables:
•

Base map of downtown Albany including streets, sidewalks, building
footprints and a topographical survey of the Flint River. Base Map
(topographic survey) shall be provided in both hard copy and
electronic (AutoCAD DWG file) formats.

•

Opportunities/Constraints Analysis.
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•
II.

Budgetary/cost analysis to implement and construct proposed design.
CONCEPTUAL & SCHEMATIC DESIGN



Generate conceptual streetscape/mobility improvement plans relating to
sidewalks, furniture zones, street trees, lighting, ADA facilities,
crosswalks, lane configurations, intersection treatments, transit stops,
signage, markings and bike lane upgrades.



Lead a client team work session to discuss initial design options.



Refinement of design options based on client team and stakeholder
feedback.



Prepare illustrated, colored Schematic Design plans reflecting client and
stakeholder feedback.



Prepare supplemental graphics illustrating typical improved conditions
such as section diagrams, renderings and/or character perspective
illustrations.



Produce opinion of probable construction cost (i.e. construction cost
estimate) for preferred schematic design.



Prepare a 30% plan submission (schematic design) with associated lineitemed OPCC (opinion of probable construction cost) suitable for initial
review and comment by various City of Albany departments.

Regulatory and policy documents that shall be consulted in development of this
plan include, but are not limited to:


National Main Street Center Report (2017)



Downtown Albany Parking Study (2016)



Flint River Trails Master Plan (2016)



DARTS 2011 Regional Bicycle and Pedestrian Plan (2011)



East River Transportation Study (2016)



Georgia Department of Transportation Construction Standards
(Oglethorpe Blvd.)

These documents are available as attachments to this RFP.
III.

CONSTRUCTION DOCUMENTS


Prepare detailed construction documentation package based on schematic
design for the corridor and incorporating initial comments received by the
City of Albany and the Downtown Development Authority.



Prepare a 60% plan submission (design development) with associated
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line-itemed OPCC.


Prepare a 90% plan submission (construction documents) with associated
line-itemed OPCC.



Prepare a 100% plan submission (final construction documents for
permit) with final line-itemed OPCC



Construction documentation package shall generally follow the conceptual
design, be consistent with City of Albany requirements to let the Project
for construction, and at a minimum, include plans for new and/or
relocated striping, signs, curb ramps complying with ADA standards,
stormwater/green infrastructure, overhead and underground utilities,
signal equipment, bicycle infrastructure, lighting and landscape
improvements.



Construction documents shall be developed in coordination with the City
of Albany and at a minimum, include Cover, Index Sheet, General and
Project Notes, Summary of Quantities, Existing Conditions Plans,
Demolition Plans, Layout Plans, Grading Plans, Striping and Signage
Plans, Signal Plans, Erosion and Sediment Control Plans, Tree
Protection/Replacement Plans, Planting Plans, Utility Plans and all
associated Construction Details.



The team shall prepare a project Specifications Manual.



Refine Construction Documents as needed based on City of Albany review
comments received at 30%, 60%, 90% and 100% progress submissions.



Construction documentation set shall meet all requirements for review,
permitting and bidding through the City of Albany Central Services and
the Planning & Development Department



Construction document set shall be signed and sealed by an Engineer
and/or Landscape Architect registered in the State of Georgia.



The consultant shall complete an overall assessment of connectivity
within the downtown study area with special attention paid to the Flint
River and Albany State University. The consultant shall also seek to
integrate downtown connectivity with other important facets of the
community. The consultant shall assess the “user-friendliness” of the
downtown, with attention paid to elements such as signage, way-finding,
parking, district identification, pedestrian mobility and technology uses.

IV.

BIDDING AND AWARD SUPPORT


Prepare Bid Form and Summary of Quantities.



Attend contractor pre-bid conference.



Respond to questions submitted by potential bidders.



Develop amendments and addenda as needed for submission to the City
of Albany Central Services Department.
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V.

Review contractor qualifications and provide recommendations.
CONSTRUCTION ADMINISTRATION

After the award of a Contract for Construction, the Design/Engineering
consultant’s services shall include the following Construction Administration
work items:


Bi-Weekly (on average) reports and site visits to review and document
construction work quality and conformance with construction documents.



Review and respond to contractors’ submittals including shop drawings,
product data, and similar.



Review and respond to contractor Requests for Information (RFIs) as
needed.



Attend regularly-scheduled project Owner – Architect – Contractor (OAC)
meetings.



Change order support.



Pay application review.



Participation in final punch list walks.



Be available for technical assistance during the One-Year Warranty
Period.



Design shall include all of the disciplines necessary to complete the
project including, but not limited to, site layout, grading and drainage, all
fixtures, equipment and materials, electrical, plumbing/sprinkler systems,
lighting, communications and security systems.

VI.

STAKEHOLDER & PUBLIC ENGAGEMENT

Because the project will be focused within the City of Albany public right-ofway, Stakeholder and Public Engagement activities are expected to continue
throughout the Project’s duration. The design team shall perform the following
tasks:


Lead two (2) public open house and/or engagement events open to the
general public. The City of Albany will support the consultant with
outreach and advertisement of such events. The public involvement
meetings are expected to include a presentation of design plans and act
as a forum to collect and document public input and ideas. The consulting
team will be expected to provide graphics and answer technical questions
to facilitate the conversation.



Facilitate and coordinate up to three (3) stakeholder group meetings.
Anticipated stakeholders include citizens, Albany State University, the
Downtown Merchants, Downtown Service Providers and Officials.



Provide regular bi-weekly updates to the City of Albany and prepare for
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regular monthly in-person meetings with the City of Albany throughout
project design.
VII.

SCHEDULE

The following project timeline is an estimate based on existing funding
expectations and is subject to change based on unforeseen circumstances.
RFP is released: April XX, 2019
Proposals Due: June 6th, 2019
Presentations: June 16th, 2019
Award Contract: July 3rd, 2019
Execute Contract: July 13th, 2019
Begin Planning of the Design: August 1, 2019
100% submitted for completion: March 1, 2020
VIII. PROPOSAL FORMAT
The evaluation by the selection committee will be based on the criteria listed
below. The proposal should be prepared per the following Sections as well as a
one-page letter of transmittal signed by an owner, officer, or authorized agent
of the firm(s), acknowledging and accepting the terms and conditions of this
RFP. This RFP shall be limited to 20 pages maximum.


Cover Letter: Signed by an authorized representative of the firm
committing to provide the services in accordance with all Project
requirements and stating the firm’s full legal name.



Personnel Qualifications – Evaluation of the list of personnel specifically
assigned to the proposed Project, including their qualifications, overall
experience and recent experience on projects of similar nature and
complexity to the proposed Project. Please provide who will be the sole
responsible person for the performance of design services for the duration
of the Project. Also provide each personnel’s existing commitments, their
role on those commitments, and their percentage of time to be spent on
this Project. Include an organization chart: Show the firm’s Project Team
structure, including all subconsultants. (20 Points)



Experience/Performance – Review of past performance on projects of
similar nature and complexity as the proposed Project; evaluation of client
references whether included in the proposal response or not; overall
responsiveness to Client’s needs. Please provide a minimum of three
references for projects of similar scope. (25 Points)
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Approach – Evaluation of the overall understanding of the scope of the
proposed Project; completeness, adequacy and responsiveness to the
required information of the request for proposals. This should include a
preliminary Project schedule by task, timetable, and milestones that will be
used to administer the Project. (25 Points)



Availability – Evaluation of the work load of the proposing firm and the
staffing to be assigned to the proposed Project. Provide a time schedule
of the proposer in relation to that of the proposed Project schedule.
Explain location of the offices or facilities from which the services are to be
provided to the Client. (10 Points)



Financial Stability – Evaluation of the overall financial position of the firm
as determined from financial information required by the Request for
Proposal or from other independent sources. Provide a copy of the Firm’s
liability insurance certificate. (10 Points)



Proposed Fee – Evaluation of fee proposed by responding team(s). The
elements of the fee proposal shall include the following: i. A not-toexceed lump sum for Basic Services. ii. An itemization of the expected
level of services to be provided by each subconsultant, including hours of
work and corresponding fees. iii. Please show a proposed fee for each of
the phases of work shown in the Scope of Work above. (10 Points)

Consultant firms submitting shall have experience on projects of equal size and
equal complexity.
IX.

DIVERSITY

While the City of Albany does not require Small, Disadvantaged, Female, and
Minority owned business participation, it is strongly encouraged.
X.

RESERVED RIGHTS

Issuance of this RFP does not constitute a commitment on the part of the City
of Albany to award a contract pursuant to this RFP. The City of Albany reserves
the right to reject any and all proposals submitted in response to this RFP, in
whole or in part, and to award a contract pursuant to this RFP or cancel this
RFP if it is considered to be in the best interests of the City of Albany. The City
of Albany further reserves the right to make changes to this RFP at any time by
issuance of written addendum/addenda, amendments(s) or clarification(s).
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XI.

EVALUATION OF PROPOSALS AND ORAL PRESENTATIONS

A committee of key staff members (Selection Committee) will be chosen to
review each response to this RFP and provide a rank list of all teams. The
Selection Committee will convene and summarize their individual rankings for
each team. This will establish a list of teams found by the Selection Committee
to have submitted proposals reasonably susceptible of being selected for
award. The Selection Committee may also choose for these teams to be invited
to present their proposal to the Committee. After this, the Selection Committee
will make a recommendation that the City of Albany enter into a contract with
the team whose proposal is determined to be the most advantageous for the
City of Albany, considering all the conditions set forth in the RFP. While price is
obviously an important factor, it alone will not be the deciding factor.
XII.

CLIENT QUESTIONS

Any vendor that submits a proposal may be requested to provide additional
information to the City of Albany. Such information is only for the purpose of
clarification and in no way changes the vendor’s proposal as originally
submitted. The City of Albany reserves the right to ask any or all vendors to
clarify any portion of their proposals after submission.
The deadline for questions regarding the proposal is May 15th, 2019. Questions
can be directed to Kimberly M. Allen by e-mail only at kiallen@albanyga.gov.
Responses to questions and/or addenda determined to be required by the City
of Albany staff to further clarify this RFP will be posted to the Georgia
Procurement Registry no later than May 20th, 2019 at 5:00 PM.
XIII. COSTS OF PROPOSALS
The City of Albany is not responsible or liable for any of the costs incurred by
any vendor in preparing and/or submitting a proposal pursuant to this RFP.
XIV.

GENERAL CONDITIONS

Upon submission of a bid, the bidder hereby certifies on behalf of his company
or organization that:


This proposal is genuine and not made in the interest of, or on behalf of,
an undisclosed person, firm or corporation.



This proposal is not submitted in conformity with any agreement or rules
of any group, association, organization or corporation.



The Firm(s) has not directly or indirectly induced or solicited any other
bidder to submit a false or sham bid.
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The Firm(s) has not solicited or induced any person, firm or corporation
to refrain from bidding.



The Firm(s) has not sought by collusion to obtain for itself any
advantages over any other bidder or over The City of Albany.
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