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The City of Albany is a collaborative regional leader delivering ' % &) '8 | BJ Fletcher- Ward 1l

exceptional services and enhancing quality of life, while fostering an LS ' Ce Mayor Pro Tem, Robert Langstaff- Ward V
atmosphere where citizens and businesses can thrive. L« Roger Marietta- Ward IV

Tommie Postell- Ward VI

STRATEGIC

MISSION PRIORITIES

(®) safe, sustainable, and business-friendly

Economic development and jobs

U™ Infrastructure and asset management

' Promotion of the City as a great place to live, work and play
Effective and excellent service delivery

@ Fiscal Responsibility

The City of Albany delivers fiscally responsible, highly
dependable services to citizens in the community and the
region with integrity and professionalism.




A

SHAR‘O'N D. SUBADAN

Citizens of the City of Albany,

The adopted operating budget for the fiscal year 2019 (July 1, 2018 through June 30, 2019) totals $272.9
Million. The budget is balanced without the use of the MEAG Credits, which is a temporary revenue

stream set to expire December 31, 2018. The millage rate will remain the same at 2.804. There is an
overall net decrease in head count due to the outsourcing of Development Services and the management of

the Civic Center.

We are pleased to announce that this budget does not include any rate increases. Overall, the Utility
Funds are budgeted in the “black”, but the Storm Water Fund isn't self-sufficient with its current rates. This
will need to be addressed within the next two budget years.

The highlight for the upcoming budget is the number of new initiatives that are included. Each one can
be tied to a strategic priority in the City’s Strategic Plan 2023. The overwhelming majority of them will be
for the direct benefit of our citizens. From new Police Safety Officers to enhanced Property Management,
we have our citizens covered. Or, perhaps, everyone's favorite will be “Benny the Penny”, who brings
awareness to all of our SPLOST projects. Our employees are covered with new initiatives too, which will
include updated Crew Quarters for Public Works and incentives via the Wellness Program.

Another outstanding feature of the FY19 budget is the incorporation of funding for employees to receive
merit increases based on performance. We recognize the tremendous value that our employees
contribute to the organization and have included a mechanism to demonstrate our appreciation for
employees performing at the highest levels.

With a new strategic plan adopted and a synergy throughout the organization, the City of Albany is poised to
do great things in the upcoming years. With a third year of new initiatives planned, it is truly an exciting time to
be part of the City of Albany. Whether it's our citizens or our employees, “we got you covered!”

Sincerely,
Sharon D. Subadan
City Manager

TOTAL FISCAL
YEAR BUDGET

Number of budgeted employees 1,166

Millage rate 9.804
CITY DESCRIPTION
Population 73,801
Square Miles in the City 55.13

MAJOR EMPLOYERS

Phoebe Putney Health System 4,367

Marine Corps Logistics Base 4,300
Dougherty County Board of Education 2,675
City of Albany 1,166
Albany State University 1,144
Procter & Gamble 996
Dougherty County 652
MillerCoors 575
Teleperformance USA 529
Thrush Aircraft ~°8

PUBLIC SAFETY

Police Citations Issued 18,969
Fire Incident Responses 4,704
Fire Public Safety Events 191

INFRASTRUCTURE

Miles of Streets 571
Street Lights 11,295
Wastewater Treated 13,856 g/day
Miles of Electrical Lines 747
Natural Gas Stations 32
Number of Water Wells 29
Parks 75
Acres of Parks 400
CUSTOMERS
Utility Customers 35,214
Deplaned Passengers 36,983
Telecom Services 799
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The proposed fiscal year 2019 budget totals $272.9 miillion. The largest
portion is made up of the cost of goods sold (32% , or $88 million).

REVENUE SOURCES

THE GENERAL FUND serves as the primary reporting vehicle for local government operations. The general fund, by
definition, accounts for all current financial resources not required by law or administrative action to be accounted for in
another fund. It accounts for the general operations of the City including Public Safety, Public Works, Municipal Court,
Planning and Development, Engineering, and General Administrative Support services.

ENTERPRISE FUNDS are separated by function and reporting from the governmental operations of the City. These
funds provide goods and services to the community via a fee for services rendered to the citizens. Under enterprise
accounting, the revenues and expenses are separated in two separate funds in order to functionally operate a business
or enterprise. The Utility funds and fees are the largest source of revenue for these type funds.

SPECIAL REVENUE FUNDS account for proceeds of specific revenue sources that are legally restricted to be expended
for specific purposes.

| REVENUE

Infrastructure

Other Taxes
2%

Licenses
_ &Fees

GENERAL FUND -

The General Fund dollars are generated through the
categories inthe graph to the right. These dollar amounts REVENUE
$62,135,022

are used to provide basic governmental services.

Forecasts are based on five-yearrevenue trends. Property
axes \
o * Governmental
24% Allocations

Other
Revenue Tratisfars
In & Out
19%
52%
Public Safety

18%

Community

GENERAL FUND
EXPENDITURES

General Fund dollars are used to pay for basic
governmental services and operational functions.
The largest portion of the expenditures are used for
public safety.

11%

Services
& Programs
19%
General
Support



Special Revenue funds account for the
proceeds of specific revenue sources that
are legally restricted to expend for specific

purposes. This funding may include grants,
hotel/motel taxes, SPLOST, etc.

SUPPLEMENTE The Supplemented Funds are a small
portion of the Enterprise Funds. This
funding provides operations, goods, and

. services for the Airport, Albany Transit,
and the Civic Center/Municipal Auditorium.

A8 1%

Property taxes make up 22% of the overall general
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fund revenues. The transfer from the utility funds 19% - CAD9"
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Albany Utilities is a utility distributor, which means that the majority of
expenses are dictated by the energy provider of which the City is a
member. The City participates in Municipal Electric Authority of Georgia
for Light and Municipal Gas Authority of Georgia for gas.

Proportion of Utility Revenue

Funding for Albany Utilities is derived from the fees paid by
Albany Utility customers for services provided. Below you
will find how much revenue is generated in each service area. However, Albany Utilities maintains wells and the water treatment

Light Department funds are the largest revenue source and plant for the Water Fund that will also be included in the “Cost of

the largest expense for Albany Utilities. $-I 68 2-I 6, 521 Goods Sold” percentage shown below.
?

Cost of Goods Sold 53% UTILITY FUND
10%2GHAS e 1% $164,928,604

Operating Expenses

o ) i i w
9% SEWER | IndirectCosts 10%  Jevieg, Sevg Bl
o/ WAZA "~ ersonnel Services 10%
8/0 "ATEK Depreciation Expense 5%
67 SOLID WASTE

o/ STO 76% Cost of Goods Sold
3% RM(mALIcEOE)) LIG HT FUND 11% Transfers Out
$1 01 ,031 ,626 6% Indirect Costs
$76.6 Million in Cost of Goods Sold 3% Personnel Services
$10.8 Million Transfer to General Fund 2% Operating Expenses
1 2% Depreciation Expense 12



ollars at work.
Health & Wellness Initiative
T luntary programiis designed to improve
the health and well-being of all employees and
. enhance productivity.
¥ &) CHIP Award
. DCED was awarded $612,000 in order to administer
Cormmunity HOME Investment Program (CHIP).
he ' program is funded with U.S. Department of
Housing and Urban D ent HOME Investment

SN $257,065
$2,227,042 New Passenger Boarding Bridge

Construction will increase passenger safety during boarding
TRANSlT $2'1 30'950 and provide better access to passengers with disabilities.
STORM WATER $1,000,329

VEGETATION
MANAGEMENT

A TOTAL CAPITALFY 2019

$50,391,304

WATER FUND

SEWER FUND

SOLID WASTE

GENERAL GOVERNMENT
AIRPORT

Outsourcing Rental Program
Potential property management agencies mutually
agree that they can provide maintenance at a
significantly decreased cost in comparison to what

the City is currently paying.

AMI LED Initiative

Advanced Metering Infrastructure (AMI) is an
automated approach to 2-way communication
with utility meters and streetlights. This initiative

$7,008,21 6 ' _ ! will provide customers new real-time monitoring

of consumption to help conserve energy.

—_—— D : L X Revenue & Cash Management Initiative
; The Finance Department will be responsible for

implementing a centralized and standardized

$250'000 q ' _.: O i -. approach to cash and revenue management in

CIVIC CENTER

order to align with current policies, procedures,
and best practices.
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