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THE BOARD OF COMMISSIONERS

The City of Albany delivers fiscally
responsible, highly dependable services to
citizens in the community and the region with
integrity and professionalism.

The City of Albany is a collaborative regional
leader delivering exceptional services and
enhancing quality of life, while fostering an
atomosphere where citizens and businesses

can thrive. Jon Howard Jalen Johnson
Ward | Ward Il

Safe, sustainable, and  business-friendly.
Economic development, jobs, infrastructure, and
asset management. Promotion of the City as a
great place to live, work and play. Effective
service delivery and excellent fiscal responsibility.
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Vilnis Gaines Chad Warbington
Ward Il Ward IV

% Mayor Pro Tem Demetrius Young
= Robert Langstaff
Ward V
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CITY SNAPSHOT

2025 FISCAL YEAR TOTALS

BUDGET $318,793,527

CITY DESCRIPTION PUBLIC SAFETY
Population 69,192 Police Citations Issued 10,827
Square Miles in the City 55.13 Fire Incident Responses 3,392
Millage Rate 10.672 Fire Public Safety Events 161

CUSTOMERS INFRASTRUCTURE

Utility Customers 34,905 Miles of Streets 433

Deplaned Passengers 31,888 Street Lights 11,989

Telecom 1,254 Wastewater Treated (Tgallons/pay) 17,476
Miles of Electrical Lines 747
Natural Gas Stations 32
Number of Water Wells 28
Parks 75
Acres of Parks 400

MAJOR EMPLOYERS

USMC Logistics Base (Civilian) 3,940 MolsonCoors 530

Phoebe Putney Health System 3,573 Webstaurant Store 528

Dougherty County Board of Education 2,158 Metro Power 250

Procter & Gamble 1,500

Albany State University 1,264 :

City of Albany 1174 M

730 ¥

Dougherty County



CITYWIDE BUDGET

REVENUE SOURCES

The General Fund serves as the primary reporting vehicle for local government operations. The
general fund, by definition, accounts for all current financial resources not required by law or
administrative action to be accounted for in another fund. It accounts for the general
operations of the City including Public Safety, Public Works, Municipal Court, Planning and
Development, Engineering, and General Administrative Support services.

Enterprise Funds are separated by function and reporting from the governmental operations of
the City. These funds provide goods and services to the community via a fee for services
rendered to the citizens. Under enterprise accounting, the revenues and expenses are
separated into two separate funds in order to functionally operate a business or enterprise.
The Utility Funds and fees are the largest source of revenue for these types of funds.

Special Revenue Funds account for proceeds of specific revenue sources that are legally
restricted to be expended for specific purposes.



General Fund Budget

The General Fund dollars are generated through the
categories in the graph shown below. These dollar amounts
are used to provide basic governmental services. Forecasts
are based on five-year revenue trends.

Property Taxes
Intergovernmental
Transfers In & Out

Sales Taxes

Other Taxes

Fines & Forefitures

Licenses & Fees

Charges for Services
Transfer from Fund Balance

Other Revenue




General Fund
Expenditures

General Fund dollars are used to pay for basic governmental services
and operational functions. The largest portion of the expenditures are

used for public safety.

GENERAL FUND
ALLOCATIONS

Property taxes make up
approximately 24.1% of the overall
general fund revenues. The transfer
from the utility funds makes up
24.3%. The information to the right
details the proportion assigned to the

city departments to provide the
following services: .

YOUR DOLLARS AT WORK
$76,733,218

PUBLIC SAFETY
ALLOCATIONS




SPECIAL REVENUE

Special Revenue funds account for the proceeds of specific revenue sources that
are legally restricted to expenditures for specific purposes. This funding may
include grants, hotel/motel taxes, SPLOST, etc.
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SPECIAL REVENUE

$52.639,523
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SUPPLEMENTED
The Supplemented Funds are a small portion FU N DS

of the Enterprise Funds. This funding provides
operations, goods, and services for the Airport,
Albany Transit, and the Flint River Complex.

SUPPLEMENTED ENTERPRISE FUNDS

$22,383,712
Airport Albany Transit

$11,307,960

Flint River Entertainment Complex
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Funding for Albany Utilities is

U T I L I TY derived from the fees paid by
Albany Utility customers for
services provided. Below is the

F U N D amount of revenue generated in

each service area. Light
REVEN U ES Department funds are the largest
revenue source and the largest

expense for Albany Utilities.

$1 76,368,277

LIGHT 7%
GAS 11%
SEWER 10%
o WATER 8%
M SOLID WASTE 8%
& STORM WATER 4%
@  TELECOM 2%




UTILITY FUND

EXPENSES

Albany Utilities is a utility distributor, which means that the majority of expenses
are dictated to the energy provider of which the City is a member. The City
purchases electricity from the Municipal Electric Authority of Georgia (MEAG)
and gas from the Municipal Gas Authority of Georgia (MGAG). However, Albany
Utilities also operates wells and a water treatment plant. Those costs are also
included in the cost of goods sold percentage shown below.

UTI LITY FU N D Cost of Goods Sold 43%

Transfers Out 12%
$1 67,537,074 Operating Expenses 16%
Indirect Costs 12%
Personnel Expenses 11%
Depreciation Expense 6%

Solid Waste - Sewer - Water
Storm Water - Gas - Light
Telecom

Cost of Goods Sold 67% LI G HT FU N D

Transfers Out 12%

Indirect Costs 10% $

Personnel Expenses 9% 9 2 ) 8 0 7 ’ 3 1 3
Operating Expenses 4% $61.9Million in Cost of Goods Sold

Depreciation Expense 2%  $11.0 Million in Transfers to General Fund



CAPITAL

IMPROVEMENT
PROGRAM

Gas Fleet Solid Waste

$200,000 415,624 /Storm Water
$40,000 > §1263,172

OTAL CAPITAL FY 202

$51,054,749

Transit
$1,742,344

Telecom
$1,758,064

D g

Water

Sewer Airport 52081610

$5,760,000
$21,910,032 ight

General $6,878,624
Government

$9,005,279
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